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A Briefing Note for the Professional Executive Committee on;
ILSL: Pledge No 3 - Primary Care Access

                                       Developing a scorecard of practice performance
1. Introduction

The following is a briefing note for consideration by the PEC on Pledge number 3 of the East of England SHA under “Improving Lives Saving Lives” which commits to:

“Ensuring that GP practices improve access and become more responsive to the needs of all patients”
In addition this provides an update on progress regarding the development of a ‘scorecard’ approach to practice performance.
2. Report of the EOE Task Group

In order to deliver Pledge 3, a recent report of the EOE Task and Finish Group recommended that each PCT should develop a Commissioning Strategy for Primary Care, and in order to do this, three pieces of work have to be completed by the 31 March 2009: 

1) Develop and make public a clear vision of primary care, focusing initially on medical care.

2) Develop & agree a formal performance/contract management regime for all GP practices, covering objective setting, milestones, review arrangements & information requirements.

3) Develop a clear ‘scorecard’ of practice performance, including survey results and opening hours, and make this information available to the public.

3. Meeting held on 24 June 2008 
Prior to the receipt of the EOE Task and Finish group recommendations, the PCT had been discussing the need to develop robust mechanisms to triangulate information regarding practice performance. It seemed appropriate to blend these discussions with the need to ensure actions were in place to enable the deliver of the EOE pledge. In addition it was noted that the PEC now has a nominated lead for primary care performance – Dr Richard Walker. An initial meeting was therefore held to discuss the development of a scorecard for practice performance and the process of responding to the pledge on Tuesday 24th June 2008 with the following present:

John Phipps, Assistant Director - Primary Care Commissioning
Dr Richard Walker – PEC representative for Primary Care performance

Dr Frances Cranfield – RCGP Faculty

Rachel Lea – Herts LMC Officer

Andrew Tarry – Project Manager, Primary Care Commissioning, Herts PCT

In addition to discussing the development of a scorecard (where are we now), some early discussions took place regarding the development of a vision for primary care  (where do we want to be)
Examples of Primary Care Trust strategies from Barnsley PCT and Leicester City PCT were circulated & discussed.  The Leicester City approach was thought to be a good example of a very specific analysis of the area’s demographic issues and mainly focused on the GP Patient Survey findings to develop a suitable action plan.

Additional evidence of alternate approaches was provided by Rachel Lea, specifically these were from Berkshire East PCT, Kensington and Chelsea PCT, and Essex PCT (self assessment approach for practices).  

It was felt that a “Balanced Scorecard” approach could provide an opportunity to reassure the public of the generally high standard of General Practice available in Hertfordshire, as well as providing a focus on those practices where improvements in service delivery may be required.
It was agreed:

· That it would be important to consult on suitable indicators to be included in the “Balanced Scorecard”, with the aim of ensuring consensus is reached on the rationale for utilising specific indicators and to provide reassurance to practices that these decisions are based on the genuine effectiveness and value of the indicator.

· That the Tower Hamlets PCT “Balanced Scorecard” provided a suitable basis for the development of a Hertfordshire version as it differentiated between statutory and contractual obligations and best practice.

· That a peer support approach and/or matching of local practices for mutual benefit would be most beneficial, particularly in terms of supporting practices where service improvements had been identified.
4. Recommendations
The group agreed that the following recommendations be submitted to the PEC for consideration and agreement:

4.1 Establish a Working Group
To take forward the work of developing a performance scorecard and to ensure completion of the other pledge requirements by the end of 2008/09 it was suggested that a working group be tasked – to report to the PEC:
The suggested membership of the Working Group to include:

· Andrew Parker, Director of Primary Care & Service Redesign (Chair) - 

· John Phipps, Assistant Director - Primary Care Commissioning

· Dr Richard Walker – PEC GP (PEC Primary Care Performance Lead)
· Dr Frances Cranfield – RCGP Faculty

· Rachel Lea – Herts LMC Officer

· Patient representative
· GP Representative - East & North Herts PBC 

· GP representative -  West PBC 
· Practice Manager Representative (to be sourced via LMC)
· Dawn Morrish, Primary Care Commissioning Lead 

· Andrew Tarry – Project Manager, Primary Care Commissioning, Herts PCT
It is noticeable that from initial discussions, membership is highly GP focussed, therefore the views of the PEC are sought on additional representation to ensure appropriate input and challenge to the process.

If the PEC support the establishment of this group then a terms of reference and action timeline will be developed for discussion at a first meeting. The first meeting will also consider a first draft Hertfordshire model of a “Balanced Scorecard” based on the Tower Hamlets model, populated with readily available Hertfordshire Primary Care data; as a starting point for discussion.
Andrew Tarry
Interim Project Manager – Primary Care Commissioning
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